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Abstract. In the article, it has been described how the connecting main objectives and purposes of managerial
accounting and analysis of functions that facilitate guiding managers process and obtained results from that can lead to
successful outcomes by organizations. This paper aims to represent managerial accounting as an effective approach to
guide managers properly in investment decision making process. To reach this aim, the main tasks have been done:
conduct the analysis of the main techniques and tools of managerial accounting to identify their areas of practical usage;
provide short description and financial analysis of manufacturing organization (Apple Incorporation) to identify practical
usage of the managerial accounting techniques; show implication of one of the managerial accounting techniques (capital
budgeting) that can facilitates manager decisions making in investment process; provide recommendations of applying
managerial accounting techniques towards effective management. Furthermore, managerial accounting can be used to
guide managers effectively and help managers make operational decisions, hence facilitate managers work. International
and domestic enterprises require knowledge, experience, support and well prepared efficient and effective approaches
for reduction operating, production, administrative and other costs and increasing firms' profitability within sustainable,
ecological, and social program underway. Therefore, the authors of the article set and then solved such tasks as:
conducting an analysis of the main techniques and tools of management accounting in order to determine the areas of
their practical use, and showing how to apply one of the techniques of management accounting (capital budgeting) to
facilitate management decision-making in the investment process for the Apple Incorporation, and providing
recommendations for improvement of applying management accounting methods for effective management at the
enterprise.

Keywords: managerial accounting, investing activities, enterprises, decision making, effective management of
enterprises.
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Anomauin. B cmammi onucano sik ROEOHAHHS OCHOBHUX Yijiell [ Yinell YRpasiiHCbKo2o 001Ky 3 AHATIZ0M (YHKYIL,
SKI nOe2uyioms npoyec Kepy8aHHs NIONPUEMCMBAMU, MOdCe NPU38ecmu 00 OMPUMAHHS YCRIWHUX De3yibmamis 6
npakmuynii OisneHocmi opeanizayiamu. L{s cmamms mae na memi npedcmagumu YnpasuinCbKull 001K 5K eghekmueHuil
nioxio 00 NPasUIbHOZO CNPAMYBAHHS MEHeONCepie Yy npoyeci NPutiHamms iHeeCmuyitiHux piwens. Jnia 0ocseHens
nocmasnenoi memu OY10 BUPIUEHO OCHOBHI 3A80AHHA: NPOBECMU AHANI3 OCHOBHUX MEMOOUK Md [HCMPYMEHMI8
VAPABIIHCbK020 OOIKY 3 Memol BU3HaA4eHHs cghep iX NpaKmuyHo2o SUKOPUCMAHHA, HAOAmMu KOPOMKUUL onuc ma
¢inancosuii ananiz supobnuuoi opeanizayii (Apple Incorporation) 05 6us8IeHHA NPAKMUYHO20 GUKOPUCTIAHHSL MEMO00i8
VIPABIIHCHLK020 00IIKY, NOKA3AMU 3ACMOCYBAHHS OOHIET 3 MEXHIK YNPABIIHCLK020 00Ky (0100Jcemy8ants Kanimany),
KA MOdice Noaeuumu npUHAmMms YnpasiiHCoKux pillens 8 iHgeCmuyiiHoMy npoyeci; Hadamu pexomenoayii wooo
3acmocy8ants Memooie YnpagiiHcbko2o 00Ky 0isi eghekmueHo2o ynpasiints. OCKilbKU YAPAGIIHCoKUL 00K MOJICHA
sUKOpUCMOBY8amu  Olisi  e(heKMuUsH020 KepIGHUYMEA MeHeod cepamu ma OONOMO2U MeHeodcepam y NPULiHAmMmI
onepayitiHux piwieHb, a omoice, Noae2UeHHss pobomu meHedxcepie. MidcHapoOHi ma HAYiOHANbHI NIONPUEMCMEA
nompebyioms 3HaHb, 00CEIOY, NIOMPUMKU MA 00Ope NI020OMOBNIeHUX OI€8UX NiOX00i6 015 CKOPOUEHHs. ONepayiliHux,
BUPOOHUYUX, AOMIHICMPAMUBHUX A THUWUX GUMPAm 015 RIOBUWEHHS NPUOYMKOBOCMI NIONPUEMCME Y PAMKAX CIAJOL,
eKon02iunoi ma coyianbHoi npoepam, wo diciomo. Tomy asmopu cmammi cnouamxy NOCMAGUIU, A NOIM GUPIULULU NAK]
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3a0aui, K NPOBEOeHHsl AHALIZY OCHOBHUX NPULIOMIG MA IHCMPYMEHMI8 YNPAGIIHCHKO20 00IKY 3 MEMOI0 8USHAYEHHs chep
IX NpaKmu4uHO20 BUKOPUCIIANHS A 3ACMOCY8AHO OOHY I3 MEXHIK YNPASIIHCbKO20 001Ky (01002Ccemyeants Kanimary)
01 none2uleHts. NPULHAMMms YIPAasiiHCoKUX piens 6 ingecmuyitinomy npoyeci ons Apple Incorporation, nicis wozo
Oyn0 HadaHo pexomenoayii wooo NOKPAWEHHS 3ACMOCYBAHHI Memodi6 YNPAGIiHCbKo20 00NIKY Oid ehekmuerHozo

YIPABNIHHA HA NIONPUEMCTEI.
Kniouosi cnoea: ynpasnincokuil 001K,
eghekmuasne Ynpasnints niOnpuemMcma.
Dopmynu: 0; puc.: 0; maon.: 1; 6ion.: 11

Introduction. Many scientists and
practitioners [1-7] agree that managerial
accounting is an effective approach to guide
managers. They stressed the importance for
enterprises to embrace managerial accounting
theory towards boosting organizational
performance.

The analysis of the most used techniques
and tools of managerial accounting with
contextual information regarding the business
can help managers in decision-making process
and reduce the cost of this process. Techniques
of managerial accounting are applicable in an
organization to help in devising planning,
supporting decisions of management, and
performance of a management system and
provide management assistant to formulate and
interpret organizational strategies to increase
their profitability. Currently, managerial
accounting techniques are used in different
areas and support management decisions to
enhance chances for a high rate of return in the
future. This has been stated in the article by
authors.

All these together state the importance of
managerial accounting  to  effective
management process, furthermore, there
remains an emergent interest in understanding
the topic and further implementing it.

Literature review. The important role of
the managerial accounting driving
organizational performance has been recapped
in our literature review. For example, Alamri
A.M. (2019) believes that organizations must
embrace strategic management accounting
practices that would enable them to understand
the market, their competitors, and the
customers, hence leverage the intelligence
from that knowledge to organize their
operations towards profitable satisfaction their
customers. To do that effectively,
organizations must avoid the mistake of
focusing only on the internal issues; rather,
their efforts must be tailored towards
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embracing strategic management accounting
practices that would enable them to be fully
informed of the market trends, customer
dynamics and competitor trends. Thus,
organizations must ensure that good costing,

planning,  control, and  performance
measurement; strategic decision making,
customer  accounting and  competitor

accounting measures are embraced to enable
them to compete effectively. Within the goal of
enhancing the literature on how to optimize the
performance impact, many gaps still exist and
require additional explanations. Such as how to
eliminate differences in marketing and national
culture acceptance, usage, contingencies, and
performance impact.

Aymen A. (2020) mentioned that that
managerial accounting applications lead to
increased sustainability, which are social
benefits. Therefore, management accounting
applications will have a special impact on the
results of the manufacturing process, including
sustainable manufacturing. Consequently, this
can affect the dynamic processes of
environmental sustainability, which in turn
affects the environmental, social, and
economic performance of a company. Also,
the author believes the fact that applying
managerial accounting leads to an increase in
sustainable behaviors of companies due to
their significant role in creating opportunities,
which leads to further development of
greening initiatives of companies and their
impact on the company's performance by
reducing waste managerial decisions or
reducing resources and energy needed for
production process.

Ojha J. (2021) reviewed the importance
of management accounting, and in particular
the strategic management accounting element
as a tool for enabling top management to make
effective decisions that enable organization
compete effectively in the marketplace, is
gaining increasing mention in management
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discourse. In that discourse, five core
categorizations of strategic managerial
accounting techniques: strategic costing;

strategic planning, control, and performance

measurement; strategic decision making;
competitor  accounting; and  customer
accounting.

Our literature shows that organizations
are achieving higher performance using
managerial accounting techniques. In other
words, effective use of managerial accounting
techniques would improve organizational
performance. The plausibility in that
performance outcome lies in the fact that
organizations can utilize appropriate strategic
managerial accounting measures to ensure

effective, customer, competitor, strategic
decision making, costing, and planning and
control orientation in their operational
activities.

This paper aims to represent managerial
accounting as an effective approach to guide
managers properly in investment decision
making process. To reach this aim, the main
tasks have been set:

1. Conduct the analysis of the main
techniques and tools of managerial accounting
to identify their areas of practical usage.

2. Provide short description and financial
analysis of manufacturing organization (Apple
Incorporation) to identify practical usage of the
managerial accounting techniques.

3. Show implication of one of the
managerial accounting techniques (capital
budgeting) that can facilitates manager
decisions making in investment process.

4. Provide recommendations of applying
managerial accounting techniques towards
effective management.

Results. This article shows solutions to
the problems affecting decision making
process. Techniques and tools in managerial
accounting which facilitates management
accounting work in achieving business goals.
The most useful ten tools or techniques of
Managerial Accounting are [4, p.14-15, 5, p.5-
6] financial planning, analysis of financial
statements, budgetary control, marginal
costing, historical cost accounting, standard
costing, revaluation accounting, capital
budgeting, constraint analysis and trend
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analysis and forecasting. To achieve its goal,
managerial accounting depends on several
tools and methods, here we will provide
description of above-mentioned tools and
techniques [5, p.5-6].

Financial planning characterized by a
well-designed financial plan. This plan reflects
the short- and long-term investment goals of
the corporation. An organization should have a
clear idea of the sources of funding. So that
they can carry out all financial activities that
are aligned with their objectives. The
techniques in this financial analysis are key to
understanding your financial statements and
forecasting next steps. This means that you
will have an idea of future income, the ability
to pay interest, the state of the debt and the
potential profit margin.

Budgetary control is used for planning
and managing different types of activities in a
business. Budget control helps management
set a direction to achieve a specific goal, such
as achieving the desired return on investment.

Marginal costing helps to find out the
type of cost, way of cost control, and procedure
of profit maximization. This financial
technique concerns the impact on costs
resulting from the increase in production
volume. The historical cost accounting
provides past data of the company to the
management. It includes information on prior
transactions, the cost of each task, project, and
procedures. This allows executives to measure
their productivity against their standard costs.

Standard costing is important to
determine the actual expense of an
organization. This is a process of measuring
cost in the most practical work environment
and controlling costs by following certain
effective rules.

The revaluation accounting is also
known as replacement accounting. With this
funding technique, the accountant manages the
firm's fixed assets. For capital to be
represented by its asset value. This approach is
used to avoid capital replacement issues in
terms of higher prices.

Capital accounting is the information
technology required to make a judgment on
capital expenditure. It allows management to
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determine whether a proposed asset purchase
should be accepted or rejected.

Constraint analysis helps to identify
potential causes that prevent the company from
moving forward. It also helps managers
identify improvements necessary to meet
objectives. Trend analysis is used to project
future changes, sales growth, product costs,
inventory levels and interest rates. Using this
technique, senior management may anticipate
unusual deviations from the predicted values.

Therefore, the description of the most
used techniques and tools of managerial
accounting shows that appropriate applications
and implication of them help managers with
financial and contextual information regarding
the business to guide the decision-making
process. However, the main disadvantages
remain as subjectivity and lacks standardized
procedures with strong dependency on the
quality of data used, in addition it is time
consuming process.

With given results of analysis, we can
proceed with short description and financial
analysis of manufacturing organization —
Apple Incorporation (Apple Inc.) to identify
practical usage of the managerial accounting
techniques.

The company has developed computers
with innovative graphic user interfaces,
including the original Macintosh, advertised in
a critically acclaimed advertisement, "1984",
directed by Ridley Scott. Apple Inc. is an
American multinational company focused on
consumer electronics, software and online
services based in Cupertino, California, USA.
Apple is the largest technology company by
revenue (totalling US$365.8 billion in 2021)
and as of June 2022, it is the world's biggest
company by market capitalization, the fourth-
largest personal computer vendor unit sales
and second-largest mobile phone
manufacturer. It's one of five big American
Technology companies, along with Alphabet,
Amazon, Meta, and Microsoft. Apple sells and
delivers digital content and applications
through Apple Store, Apple Music, and others
[8, p.1].

Based on obtained its financial
statements, balance sheet, income statement
and cash flow statements for 2020-2021
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calendar years we have conducted short
financial analysis [9, p.3, 10, p. 3]. The total
assets of Apple Inc. and total liabilities have
increased for analyzed period. However, total
equity decreased from $65,339,000 to
$63,090,000 from 2020 to 2021. Total
capitalization increased but common stock
equity decreased, which most likely that Apple
Inc. had reduction in investments activities at
that period. However, invested capital
increased significantly, that shows that
company decided to increase its investment
activities, and it could lead to increased
profitability for the company. The amount of
total debt increased, that means that company
has taken new debts to cover its investments
outlays. Regarding revenue and expenses of
the firm, we should mention that operating
expenses have increased significantly from
$38,668,000 to $43,887,000. Overall, it is
favorable change, because thanks to the
company's cost management, total revenue has
been increased as well. The operating and
investing cash flow have increased, while
financing cash flow was negative, which
means that company has paid off long-term
debt or/and made dividend payments to
shareholders. The company had positive free
cash flow. Overall, we can see that the
company had really good performance and, in
the future, it has high possibilities to improve
their conditions with its right investment
decisions.

Based on the financial statement
analysis, we have noticed that the company's
abilities to generate its income mostly depends
on investment in fixed assets. To facilitate
investment decision process, we would like to
offer using one of the managerial accounting
techniques — capital budgeting. Capital
budgeting is concerned with the analysis of
information required to make the necessary
decisions related to capital expenditures. In
capital budgeting analysis, managerial
accountants calculate the net present value and
the internal rate of return to help managers to
decide on new capital budgeting decisions [10,
p.3]. To proceed with Net present value and
Internal rate of return calculations, we
collected historical data on investment, such as
cash flows spending for the last five years.
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With the assumption that an investment will be
the same as in the previous 5 years and the
discount rate is 2.12%. Calculations have been

performed by using statistical software MS
Excel and the results are illustrated in the table
1.[11, p.3].

Table 1. Net Present Value and Internal Rate of Return calculations

Period Cash Flows

Initial investment -$160 070 000
2017 $126 340 000
2018 $107 070 000
2019 $120 483 000
2020 $120 483 000
2021 $106 870 000
Net present value $399 413 000
Internal rate of return 69%

Source: developed by authors based on materials [8-11]

Based on the Net present value we can
say that the past investment decisions were
reasonable and may lead to strength financial
position of the company. Additionally, based
on financial statement analysis, it is noticeable
that the financial positions of the Apple Inc.
can be improved through better management
of its debts, hence marginal costing, as one of
the managerial accounting techniques can help
to find out the type of cost, way of cost control,
and procedure of profit maximization.

Apple Inc. should also pay attention on
self-updating and maintaining products to
satisfy its customers by producing high-quality
products. Budgetary control as a technique of
managerial accounting is recommended to be
applied for planning and managing different
types of activities in a business. Budget control
helps management set a direction to achieve a
specific goal, such as achieving the desired
return on investment. This can be achieved
through increasing their investment decisions.
Customer dissatisfactions can be a signal of the
depress performance of the company in all its
perspectives. So, to avoid these situations,
managerial accounting techniques should be
applied appropriately. For instant, the
constraint analysis can help identifying
potential causes that prevent a firm from
moving forward and helps managers identify
improvements necessary to meet objectives
and to anticipate unusual deviations from the
predicted values. Other techniques can be
utilized but the conceptual point is the either
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improving or maintaining performance of the
organization in a market.

Conclusion. Now we can conclude that,
managerial accounting has been fundamentally
essential in manufacturing company as it is the
consistent factor in updating the organization
and management that controls the allocation of

resources for the Dbetterment of the
organization.
All tasks have been executed, in

particular conducting the analysis of the main
techniques and tools of managerial accounting
in order to identify their areas of practical
usage; providing short description and
financial ~ analysis  of  manufacturing
organization (Apple Incorporation) in order to
identify practical usage of the managerial
accounting techniques; showing implication of
one of the managerial accounting technique
(capital budgeting) that can facilitates manager
decisions making in investment process;
providing recommendations of applying
managerial accounting techniques towards
effective management.

Authors recommendations of utilising
appropriate managerial accounting techniques
have been proposed in accordance with
outcomes of conducted financial analysis of
the Apple Inc. and identified its weak areas.
Through the practical example we showed that
the managerial accounting can be effectively
used for guiding managers toward achieving
firm's objectives.
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