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Anomayin. Cmamms npucesiueHa 00CRIONCEHHIO 0COOIUBOCMeEN YOPMYSAHHSA KIIMAMUYHO20 MA EKOAOSIUHO20
MEHEeONCMEeHMy ma MApKemuHey Ha CY4ACHOMY NIiOnpuemMcmei. J{ano 6U3HAYeHHs: MEPMIHIG «KIIMAmuyHuLl
MEHEOIHCMEHN», «EKONOIYHUTL MEHEONCMEHINY MA «CIAAUL cmpame2iunull po3eumox nionpuemcmsay. Busnaueno ma
NPOAHANI308AHO NePeOyMOBU BUHUKHEHHS Md pPO3BUMKY eKOIO2IYH020 md KIIMAMUYHO20 MEHeONCMeHmy ma
MApKemuHey HA CYYACHOMY NIONPUEMCMEI 8 Npoyeci 1020 Cmanoco cmpameziuno2o pozeumky. OcKirbku cmanuil
cmpameziyHuil pO36UMOoK NIONPUEMCIBA 8 CIAMMI 8UHAYEHO 5K PI3HOBUO COYIANbHO-eKOHOMIYHO20 CMPAmMe2iuH020
PO36UMKY NIONPUEMCIMEA, WO 30TUCHIOEMBCS 8 2APMOHIT 3 NPUPOOHUM CepedosuleM, Mo CIMABUMbCsL HA200C HA MOMY,
Wo cmanutl cmpame2iuHull po3sUmMoK nepedbayae 3abe3neyenHs ma 3a40080JeHHs PEANIbHUX COYIANbHUX nomped 6e3
WKOOU IHmMepecam MauOYmMHIX NOKONIHb, WO nepedbayae 3ACMOCYBAHHS eKOIO2IYHO20 Md  KIIMAMUYHO20
MeHedxcMenmy ma mapkemunzy. Taxooc Hazorouwyemocs, wo O0as NiIONPUEMcmea npu nepexooi Ha Mooenb CMAani02o
PO36UMKY HeoOXiOHo 3abe3nedumu eKOHOMIYHO CMAOINbHUNl I NOOANLWULL PO3GUMOK NIONPUEMCIBA 3ABOAKU 11020
PAyionanbHill 20CNO0APCHKIU OiIbHOCMI HA OCHOBI MAN0BGIOXOOHUX [ pecypco3bepiearouux mexHonozil, a maxKoic
cnpusimu 3MIiHI  CIMPYKmMypu SupoOHUYmMEa i CHnodiCUBAHHS, OCKIIbKU BUHUKAE HeOOXIOHICMb NOpIeHAHHSA 00CA2i6
BUPOOHUYMBA 3 HOPMAMU aAMOPMU3AYii ma cnoxcueanus. B cmammi eusnaueno, wjo exono2iumuti ma KiiMamuyHul
MEHeONCMEHM HA CYYACHOMY NIONPUEMCIE] 8 NPOYeECE 11020 CMAL020 CMPAMe2IYHO20 PO3GUMKY GNIUBAE HA MAKI U020
chepu saK: opeaHizayilina Kyibmypa RIONPUEMCMEA; YAPABIIHHA NPUPOOHUMU pPecypcamu, YAPAGTiHHA GI0Xo0amu,
VIPAGNIHHA Oe3NeKO, eHepeemUUHUL MEHEONCMEHM HA NIONPUEMCMEI;, YAPABLIHHA JHCUMMESUM YUKIOM NPOOVKYIL
mowjo. B cmammi npoananizosano, wo epekmuenicms KIMAMUYHO20 MA €KOAOSITUHO20 MeHeONCMeHmy ma
MApPKemuHey 301eXCumb MaKodic 8i0 MaxKux eHYMpIWHIX (akmopie sAK: pieeHb Keanighikayii nepconany; mMomusayis
KepigHuymea ma NepcoHany, 3a0e3neyeHicms pecypcamil, pieeHb 8ION0BIOANbHOCMI HA NIONpueEMcmsi. 3 306HIUHIX
gaxkmopis KN0YUOBUMU BUSHAYEHO HOPMU MA 3AKOHU NPO OXOPOHY HABKOJIUWHLO2O Cepedosulya Ha MAKpopieHi ma
yuacmio cmeukxonoepie Ha MiKpopieHi. Busnaueno ocnoeni nepesasu KiiMamuyHo2o ma eKoa02iuHo20 MeHeO’CMEHMY
ma mapxemuuzy OJid CMAN020 CMPAMeiYHO20 pPO3BUMKY RIONPUEMCMEA MA HALO0JIOWEHO, WO NpU ONMUMATLHO
NPOOYMAHOMY MaA CHIAHOBAHOMY 8NPOBAONCEHHI KIIMAMUYHUL MA eKON02TUHUL MEHEONCMEHM Ma MAPKeMUHe Mod4ce
He MIinbKU 3HAYHO 30LbWUmu npudymox niOnpueEMCcmea ma GUPOOHUYI NOMYICHOCHI, ane U CHpusie QopMy8aHHIO
npos6i6 CyYaACHOI eKoN02iuHOT KYIbmypU, KA € Hegi0 €EMHON YACMUHOI CMAN020 CMpameziuHo2o po3gUumky 0yov-
5IKO20 CYYACHO20 NIONPUEMCMEA.

Knruosi cnosea: xnimam, KiiMamuyHuil MEHEONCMEHM, eKOLOSIUHUL MEHeONCMEeHm, KIIMAMUYHUL MapKemuHe,
EKOJI02TYHULL MapKemuHe, Cmaiuii po3eumox, Cmpamezis
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Annotation. The article is devoted to the study of the peculiarities of the formation of climate and ecological
management and marketing in a modern enterprise. The terms "climate management"”, "ecological management™ and
"sustainable strategic development of the enterprise” are defined. The preconditions for the emergence and
development of ecological and climate management and marketing in a modern enterprise in the process of its
sustainable strategic development are identified and analyzed. Since the sustainable strategic development of the
enterprise is defined in the article as a kind of socio-economic strategic development of the enterprise, carried out in
harmony with the environment, it is emphasized that sustainable strategic development involves ensuring and meeting
real social needs without compromising the interests of future generations, which involves the use of ecological and
climate management and marketing. It is also emphasized that for the enterprise in the transition to the model of
sustainable development it is necessary to ensure economically stable and further development of the enterprise due to
its rational economic activity on the basis of low-waste and resource-saving technologies; as well as to promote
changes in the structure of production and consumption, as there is a need to compare production with depreciation
and consumption. The article defines that ecological and climate management in a modern enterprise in the process of
its sustainable strategic development affects such areas as: organizational culture of the enterprise; natural resources
management; waste management; security management; energy management at the enterprise; product life cycle
management, etc. The article analyzes that the effectiveness of climate and ecological management and marketing also
depends on such internal factors as: the level of staff qualifications; motivation of management and staff; availability of
resources; level of responsibility at the enterprise. Of the external factors, the norms and laws on ecological protection
at the macro level and the participation of stakeholders at the micro level are identified as key. The main advantages of
climate and ecological management and marketing for sustainable strategic development of the enterprise are
identified and it is emphasized that with optimally thought-out and planned implementation climate and ecological
management and marketing can not only significantly increase the company's profit and production capacity, but also
contributes to the formation of manifestations of modern ecological culture, which is an integral part of sustainable
strategic development of any modern enterprise.

Keywords: climate, climate management, ecological management, climate marketing, ecological marketing,
sustainable development, strategy
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Introduction. The financial growth of today the trend of modern development of
companies since the middle of the last century society is the strengthening of the ecological
was due, among other things, to the successful responsibility ~ of  business; building
implementation of the management and partnerships between the state, the corporate
marketing ~ product  strategy = massive sector and civil society in ensuring ecological
production of disposable products, and the safety. And it is ecological and climate
hidden planned obsolescence of the goods. management and marketing that is the most
This has led to higher intensive usage of demanded tool for this process. Since
natural resources and increase the release of ecological management provides control of
consumer  waste,  which irreversibly processes, the results of which directly affect
negatively affected the climate change. As the the environment in order to prevent harm to it
problem of safe waste recycling and disposal and / or eliminate the damage caused. Thus,
began to increase, companies began to change ecological management is carried out to
product management and marketing policies varying degrees by both business entities and
and launch anti-litter and intensive recycling the entire state by the relevant authorities,
programs, actively supporting consumer including the government. In addition,
responsibility for managing the waste of ecological management includes various
disposable goods. At the same time, having governmental and non-governmental
looked out for the growth profits the organizations that operate in the international
companies did not intend to reduce the output arena. Ecological management becomes the
of such goods [3]. basis of management and marketing of any

Thus, modern  companies  become organization, reducing the negative impact of
responsible for climatic and natural changes, the enterprise on the environment.
and norms and laws at the state level Literature review. A considerable amount
stimulate companies to introduce the basic of literature has been published on theory of
principles and elements of ecological and founding, organization and management of
climate management and marketing into the climate and ecological issues of management
activities of companies. At the same time, and marketing of organizations. These studies
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were suggested by Barz. M. [7],
Asnakech L.S. [7], Didijer K. [8], Lekus D.
[8], Barrow C.J. [4], Barun M.V. [9] and
others. However, despite the presence of a
significant scientific and practical base,
scientists still continue exploring this field.

Aims. The aim of this study is to highlight
main advantages, disadvantages and features
of climate and ecological management and
marketing that are necessary to the sustainable
strategic development of a modern enterprise.

Results. Many modern economic processes
have led to the development of enterprises. To
stay competitive in the marketplace,
businesses invest in innovation and
development projects. All these elements
influenced the significant and rapid
development of scientific and technical
activities, as well as production activities.
These phenomena in their bulk took place in
the 20th century, and as a result, now, in the
21st century, one can observe a significant
change in the natural environment and
ecology, which also affects the climate in
general [4,5]. Thus, today there is an interest
in climate and ecological management, since
knowledge and actions in these areas can help
resolve the contradictions that have arisen
between nature and society. As a result, more
and more enterprises are concerned about
their sustainable development and are
implementing climate and / or ecological
management systems in all areas of their
activities.

Increasing interest in climate and
ecological issues leads to increased
popularization of the introduction of climate
and ecological management systems in
enterprises. The UN presented the main
direction of sustainable development for
enterprises a few years ago, however, the
realities show that ecological protection is
still a new area for a large number of
enterprises.

Optimism is aroused by the fact that
leading companies almost daily announce
their intention to contribute to the fight
against climate change. According to current
research conducted by Signal Climate
Analytics, a third of greenhouse gas emissions
are related to the world's 250 largest industrial
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companies. These companies not only
influence the amount of greenhouse gas
emissions, but also form industry standards,
regulations and consumer attitudes to climate
change. Today, these companies are taking
concrete steps to reduce their emissions. In
this way, companies around the world come
together and make science-based
commitments to reduce greenhouse gas
emissions. However, there are still problems
with the introduction of climate and
ecological management in the activities of
enterprises [1].

Thus, the real transformation of enterprises
involves systematic changes in basic
products, as well as changes in production
processes. It is also necessary to change the
business model for solutions that affect the
climate and the environment.

Sustainable strategic development of an
enterprise can be defined as a kind of socio-
economic strategic development that is
carried out in harmony with the natural
environment. Sustainable strategic
development implies the provision and
satisfaction of real social needs without
harming the interests of future generations,
which implies the application of ecological
and climate management and marketing.

Many studies emphasize that for an
enterprise, when transitioning to a sustainable
development model, it is necessary to ensure
[2]:

1) economically  stable and  further
development due to rational economic activity
based on low-waste and resource-saving
technologies;

2) contribute to a change in the structure of
production and consumption, since there is a
need to compare production volumes with the
rates of depreciation and consumption.

Thus, for the implementation of the above
factors of sustainable development of the
enterprise, it is necessary to make a transition
to a qualitatively new way of managing
economic activities. This is possible with the
introduction of ecological and climate
management and marketing into the activities
of the enterprise. So, ecological and climate
management and marketing is a special
system for managing production processes.
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This system should be aimed at achieving a
balance between the climatic, ecological and
economic performance of any enterprise. To
achieve this balance, the main goal will be to
ensure climate and ecological safety, as well
as the profitability and productivity of the

NATURAL
RESOURCE

company based on ecologically sustainable
development.

Ecological and climate management and
marketing affects many areas of the enterprise
as it is shown on Fig.1.
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Figure 1. Enterprise’s areas affected by ecological and climate management

It should be noted that the introduction of
climate and ecological management at an
enterprise is determined both by the opinion
of stakeholders (external and internal) and by
the norms and laws on ecological protection,
which become more stringent every year.

Thus, the tightening of requirements for
ecological and climate management and
marketing, as well as trends in the
development of ecological legislation, are
forcing enterprises to deal with various
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ecological enterprises and allocate a separate
budget category for them.

The effectiveness of climate and ecological
management also depends on the following
factors: the level of qualifications of
personnel; motivation of management and
staff; resource endowment; the level of
responsibility at the enterprise (both
individual and collective) (Fig.2.).



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anucku YuiBepeutery «KPOK» Ne3 (63), 2021

motivation of management
and staff

level of responsibility at the
enterprise
level of qualifications of
personnel

»

EFFECTIVENESS OF
CLIMATE AND

ECOLOGICAL
MANAGEMENT

Figure 2. Internal factors that affects the effectiveness of climate and ecological
management

It is these factors that create the basis for
the formation of effective climate and
ecological management, as well as contribute
to its effective functioning. After all, it is the
role of each employee and the team as a
whole (their talents, skills, ideas, innovations,
projects) that forms and raises the level of the
company's sustainable development system.

Today, climate and ecological management
is an integral part of the activities of leading
companies, and its promotion and
dissemination takes place almost daily. For
the first time, climate and ecological
management began to be wused as a
management process at oil companies in
different countries. The introduction of
climate and ecological management in the
activities of these enterprises was very useful
and increased the efficiency of these
companies, respectively, such enterprises
received a list of strengths, in particular:
systematic reduction of negative ecological
impact, and reduction of payments for nature
protection. At the same time, the introduction
of climate and ecological management leads
to a significant reduction in production costs
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and increased efficiency in complying with
the requirements of legislation related to
nature protection [1].

As climate and ecological management is a
modern mechanism aimed at nature protection
and emission reduction, this activity is
recognized internationally. It should also be
noted that climate and ecological management
aims to form a positive image and reputation
of the company, because the introduction of
methods and techniques of climate and
ecological management increases the trust of
the company as a whole from all external and
internal stakeholders. And the successful
implementation of climate and ecological
management at the company contributes to
the consistent improvement of the situation in
almost all areas of activity [2].

Of course, climate and ecological
management in the company is subject to
certain legal requirements, however, today's
realities show that climate and ecological
management, in the first place, is an initiative
and effective activities of companies aimed at
achieving various climatic, ecological and
social goals. Thus, the companies are the
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initiators of various projects and programs
related to ecological protection, emission
reduction and aimed at continuous and
consistent improvement of efficiency and
effectiveness of the enterprise.

Accordingly, today's climate and
ecological management is the key to the
success of the enterprise, forms a positive
image, sets new guidelines for development
and promotes long-term prospects with
partners and stakeholders. Of course, climate
and ecological management by the state is
also aimed at setting the company for the
future and setting the course, however, it is
the climate and ecological management of the
company that complements and improves
climate and ecological management at the
national level, significantly increasing its
efficiency.

In many companies, including Ukraine, the
trend is to form special departments of
ecological and climate projects, the goals of
which are resource conservation, climate
change, regulation of greenhouse gas
emissions, energy conservation.  With
thoughtful and planned implementation,
climate and ecological management can not
only significantly increase the company's
profits and increase production capacity, but
also contributes to the formation of
manifestations of modern ecological culture,
which is an integral part of corporate culture
of both enterprise and state.

Conclusions. Summarizing all the above,
we can conclude that the experience of
enterprises operating in various sectors of the
economy and have introduced ecological and
climate management and marketing into their
activities allows us to say that the application
of ecological and climate management and
marketing approaches contributes to the
achievement of the main production goals of

the enterprise  without harming the
environment.

Thus, the motivation  for  the
implementation and use of the Dbasic

principles and rules of ecological and climate
management and marketing at the enterprise
can be the receipt of certain advantages by
them, namely: improving the reputation of the
enterprise and forming a favorable public
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opinion about the activities of the enterprise;
reduction of costs associated with the
negative impact of the enterprise on the
environment; the possibility of obtaining tax
benefits; reduction of production and
operating costs; saving raw materials and
energy; reducing the risk of accidents;
increasing the competitiveness of products;
the opportunity to promote products and
services on international markets.

Of course, not all of the above benefits can
be obtained by every company that
implements the fundamentals of ecological
and climate management and marketing,
because it depends on the specific
circumstances. However, it should be borne in
mind that the strategy of sustainable
development of the enterprise, built on the
principles of ecological and climate
management and marketing, allows achieving
long-term goals: reducing the natural intensity
of production and ecological pollution,
improving working conditions, increasing the
competitiveness of the enterprise. This, in
turn, contributes to the sustainable
development of society, allowing to
harmoniously combine economic growth with
the preservation of a favorable environment
[10].
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