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Annomauyin. 3abe3neuenns pisHONPAgHO20 00CMYNY 00 AKICHOT 0C8IMU € MIJICHAPOOHOIO npocpamoio. B Yipaini na
YbOMY WLNAXY 30IUCHEHO YUMANO 3MIH 5K HA Pi6HI 3AKOHOOABCMBA, MAK | HA Pi6HI NPAKMUKU: BHECEeH 3MIHU 8 OCHOGHI
3axonu Ykpainu npo po3sumox i 6npo8aodiceHHs IHKIIO3UBHOI 0C8ImuU, CMEopeni yMO8uU 01 HAGYAHHSA dimell i MON0OT 3
0coOIUBUMU OCBIMHIMU nOmMpedamu Ha 6a3i 6a2amvox OOWKLIbHUX, 3A2ATbHOOCEIMHIX | GUUUX HABYATbHUX 3AK1A0I8,
30TUCHIOEMBCS NI020MOBKA Nedazozie 00 pobomu 6 yMO8AX HKIHO3UBHO20 OCEIMHbLO20 cepedosuuya moujo. Boonouac
we 1 doci bazamo BUKIUKIE@ NOCMAE HA YbOMY ULIAXY. ye Opak pecypcie, 00ceidy, pO3YMIHHA OCHOBHUX nepegae yici
HO80I hinocoghii océimu. Cyuacna napaduema ocgimu 6uxo0ums 3 ioei CmeopeHHs: A0eKEaAMHUX YMO8 OJisl IHOUBIOYYMIB
3 pI3HUMU nompedamMu 6 HABYAHHI (6 MOMY HUCH OAs 0CIO 3 PISHUMU NCUXOQIZUYHUMU 8a0amu ma 060apoaHUX
modeii). Cyyacui oc8imHi npakmuxku ma neodazo2iuni cucmemu pO3GUHEHUX Kpain ma Kpaid wo po36usaiomuscs
3a3HaOMb He0OXiOHT coyiymMy 3MiHU, 30IUCHIOOYU Nepexio Ha HO8I 0ceimui Konyenyii ma mexuonozii. Mixcnapooui
opeanizayii 8 AKOCMI NPIOPUMEMHO20 PO3BUMKY CUCTNEMU OCBIMU PEKOMEHOYIOMb THKIO3UBHY 0CBIMY, CNPAMOBAHY HA
peanizayito npas cpomaoan Ha 3000ymms AxicHoi ocgimu ma coyianvhy inmezpayio. OCHOBHUM NPUHYUNOM € me, U0
6Ci 0imu Maromv nPABo HA OCEIMY HE3ANEINCHO 8I0 0COONUBUX NOMPeD, OOMENCEHUX MOdCIU8OCIell ma 30i6Hocmell 3d
VYMOBU HAOAHHS 8IONOBIOHOI NiOMpuMKuY. /{1 moeo, wob 3pobumu cucmemy OC8ImMu HKIIO3USHOK md 3abe3nequumu
oceimy 0ns 6cix epomadsan, Minicmepcmeo oceimu i Hayku YKpaiwu CRilbHO 3 THUWUMU 3AYIKAGIEHUMU CMOPOHAMU
Ppo3pobuno cmpameeii, wo NIOMPUMYIOMb HAGUAHHS Oimell 3 0COOMUBUMU OCBIMHIMU nompebamu, ma IHIYIIEANo
CMBOPenHs IHKI3UBHO-pecypcHux yenmpig (IPL]). Memoro ybo2o 00cniodcenHs € 8UC8imieHHs HOB020 NioX0dy w000
meopemuuHux OOIPYHMY8AHbL MA NPUKIAOHUX DPO3PAXYHKIG, HeOOXIOHUX O 3abe3neuenHs peanizayii IHKIHO3USHUX
pecypcHux yeumpis. Takodxc cmamms Npuceéayena 6npoBaAON*CEHHIO [HKIIO3UBHO-PeCYPCHUX yeHmpie 6 Ykpaini. V
cmammi  MAakoxic NPeocmasiena Yiibosa ayoumopis, oXapakmepuszoéani npoini dimeu 3 0CoOOIUSUMU OCEIMHIMU
nompebamu, ix 6O6amvkie ma euumenis. Ilpoananizoeano KOHKYPEHMOCHPOMONICHICMb 3aK1a0ig-CyOCmumymis 3da
00NOMO2010 NAPAMEMPUUHO20 MEMOOY MA Memody 3 YPAXYEAHHAM 36AHCEHUX NOKA3HUKIG. [NA oyiHKu aibmepHamus
npoexkmy 3acmocogygcs memoo «SPACEy. Cmamms 0emoucmpye MidCHApOOHUll 00C8i0 080X Mooeell iHKIO3UBHO -
PeCcYypCHUX YeHmpis.

Kniouosi cnosa: inkio3ugHo-pecypcHuil yeHmp; 6npo6addICents IHKII03UBHO-pecypcHo2o yenmpy; oimu 3 OO,
Koneenyia OOH npo npasa inganiois.

@opmynu: 0; puc.: 1; mabn.: 2; 6ion.: 10.

Annotation. Promoting equal access to quality education is an international agenda. In Ukraine, many changes
have been made along the way, both at the level of legislation and at the level of practice: changes have been made to
the basic Laws of Ukraine on the development and implementation of inclusive education; created conditions for
teaching children and youth with special educational needs on the basis of many preschool, secondary and higher
education institutions, training teachers to work in an inclusive educational environment, etc. At the same time, there
are still many challenges along the way: lack of resources, experience, understanding of the main advantages of this
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new philosophy of education. The modern paradigm of education is based on the idea of creating adequate conditions
for individuals with different learning needs (including for people with various mental and physical disabilities and
gifted people). Modern educational practices and pedagogical systems of developed and developing countries are
undergoing the necessary changes in society, making the transition to new educational concepts and technologies.
International organizations recommend inclusive education as a priority for the development of the education system,
aimed at realizing the rights of citizens to receive quality education and social integration. The underpinning principal
is that all children have the right to be educated regardless of their special needs, disabilities and abilities with
appropriate support provided. In order to make the education system inclusive and provide education for all citizens,
the Ministry of Education and Science of Ukraine together with other stakeholders developed strategies which support
the education of children with special educational needs and initiated the creation of the inclusive resource centers
(IRC). The aim of this study is to highlight new approach on theoretical justifications and applied calculations
necessary to ensure the implementation of inclusive resource centers. This article focuses on implementation of
inclusive resource centers in Ukraine. The article also presents target audience, characterizes the profiles of children
with special educational needs, their parents and teachers. Competitiveness of substitute institutions is analyzed using
parametric method and the method with the weighted indicators. To evaluate the project alternatives, the «SPACE»
method is applied. The article demonstrates the international experience of two models of inclusive resource centers.

Key words: inclusive resource center; inclusive resource center implementation; children with SEN; UN Convention
on the rights of persons with disabilities.

Formulas: 0; fig.: 1; tabl.: 2; bibl.: 10.

Introduction. Education is one of the IRC. These studies were suggested by N.
fundamental human rights and plays a key Sofiy [9], M. Poroshenko [6], L. Florian [10]
role in the society. It is currently being and others. However, despite the presence of
reformed, the main Laws of Ukraine on the a significant scientific and practical base,
Development and  Implementation  of scientists still continue exploring this field.
Inclusive Education are being amended. Aims. The aim of this study is to highlight
These processes presuppose improving the new approach on theoretical justifications and
conditions of education for children with applied calculations necessary to ensure the
special educational needs (hereinafter SEN) implementation of inclusive resource centers.
of preschool and primary school age by Results. In Ukraine, the number of
opening inclusive resource centers children with disabilities is over 165 thousand
(hereinafter IRC); organized to provide people. On December 16, 2009, the
comprehensive support to parents of children Verkhovna Rada of Ukraine ratified the UN
with SEN and specialists who work with these Convention on the rights of persons with
children. disabilities and the Optional Protocol thereto

IRCs in Ukraine are established on the 3. Under the Convention, States parties are
basis of psychological, medical and obliged to provide full realization of human
pedagogical consultations (hereinafter rights and fundamental freedoms by all
PMPC). The main  functions are people with disabilities without any
methodological, informational, providing discrimination. Ukraine's ratification of the
support for parents of children with UN Convention sets the framework for policy
disabilities and teachers, training and on children and adults with disabilities, which
retraining of teachers to work in the system of means the following:
inclusive education, as well as defending the * All children in Ukraine, including
rights of these children and their parents. The children with disabilities, can study in
introduction of inclusion in the educational secondary schools;
sphere is a central issue for ensuring high- * To ensure quality education for children
quality education. Nowadays inclusive with disabilities, teachers must be able to
educational space provides a child, regardless individualize and differentiate the educational
of the peculiarities of their development, process in accordance with learning styles,
equal access to quality education in the opportunities and additional needs of a child
conditions of mass secondary schools. in the educational process.

Literature review. A considerable amount * To ensure the individualization of the
of literature has been published on theory of educational process, teachers need assistants
founding, organization and management of and other professionals;
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* The development of inclusion in society
involves ensuring access to all types of
support and services [4].

Nowadays there exist about 561 inclusive
resource centers in Ukraine. Institutions
operate in all regions of Ukraine, but Kyiv
region is the leader. There are 41 institutions
in Kyiv. The centers are communal, free of
charge created on the basis of PMPC
(reorganization of the existing structure), or
on the basis of schools with inclusive classes,
or support schools.

The founder of the inclusive resource
center is the representative bodies of local
self-government of the united territorial
communities. The aim of the project is to
improve the conditions for receiving quality
inclusive education for children with SEN
aged 2 to 18 in the general educational space.
By SEN it’s meant that children have certain

disorders of wvision, hearing, speech,
musculoskeletal system, intellectual
development, emotional and volitional sphere
and autism, difficult adaptation or
problematic behavior, etc. In addition to
children with SEN, parents of special children
and teachers are considered to be a target
audience. Their profile is presented in Table
1.

Every child is different, and thanks to this
they become potential users of the center. It

helps them to overcome obstacles, use
opportunities and facilitate the learning
process. The institution provides

psychological assistance to parents. There are
group meetings for them, where they can
exchange and share experiences in resolving
conflict situations, get practical advice and
support from a specialist.

Table 1

Profiles of children, parents and pedagogical staff in IRC

Name Children with SEN Parents of children with SEN Pedagogical staff
Age 2-18 y.0. 25-50 y.0. 25-50 y.0.
Work field Education Different Education
3 main Parents, social welfare Salary, extra money, social | Salary, tutoring
Recourses welfare

Key Problems

1.Lack of contact with
peers, teachers and
society

2.Frequent aggression
3.Constant nervousness,
anxiety

4.Bullying by peers

1. Excessive care

2. Difficult adaptation period
of the child at school

3. Lack of child’s sociology

4. Constant conflicts,
aggression of children, injuries
5. Misunderstandings in
relations with other parents,

misunderstandings with
teachers / educators and
educational institutions

in general

6. Complaints of other parents,
leading to exclusion from
schools, and end in a mental
hospital

1. Ignorance in the field of inclusion
2. Lack of experience

3. Reluctance to develop

4. Weak material base of the school

5. Lack of individual approach,
teaching assistants, individual
program

2. Psychological support
from family, school and

3. Better understanding of
individual development and

Fear/Pain 1. Loneliness 1. Child’s health 1. Responsibility to students, school
2. Defeats and failures 2. The future and the law
3. Lack of | 3. Discrimination  against | 2. Injuries
communication, respect, | children 3. Aggression
support, understanding,
Recognition
Wishes 1. Respect, support, | 1.Adoption of a child by | 1. A separate class for children with
understanding, society SEN
recognition 2. A child’s independence 2. Number of students in one class up

to 15 people
3. Assistant teacher
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society child’s needs 4. The presence of parents in some
3. Greater independence | 4. Meetings, consultations | lessons several times on week
and independence from | with specialists in the field of | 5. Consultations, meetings, seminars,
parents inclusive webinars on inclusive education and
education, psychologists | training
during parent meetings or in 6. Material support from the school
extracurricular time and the state
5. Support in determining the | 7. Development of new
purpose of the individual | competencies: knowledge, diversity
educational trajectory for your | methods of teaching and developing
child children with PDD
8. Equality, interesting  and
interactive initial process
Life goals 1. Success 1. Child’s success 1. Constant development
2. Helping other children | 2. Mental and physical rest 2. Helping children with SEN to
with SEN to deal with a overcome all barriers
status “outcast"

For teachers there are consultations on the
organization of inclusive education, seminars,
meetings with specialists in the field of
inclusion. Here teachers and educators can
gain new knowledge, improve qualification,
etc.

IRC provides the following services:

1. Carrying out a comprehensive
assessment to determine the special
educational needs of the child;

2. Providing psychological and
pedagogical assistance to children with SEN

3. Providing methodological assistance and
consultations to teachers, parents or legal
representatives of children with SEN on the
peculiarities of the organization of
psychological, pedagogical and correctional
and developmental services for such children;

4. Giving piece of advice to parents or
legal representatives of children with SEN
regarding the network of preschool, general
secondary, vocational education;

5. Professional development of teachers
[7].

Services are provided free of charge in
accordance with the standards.

According to the Regulation on IRC it is to
be located on area of not less 60 sg.m. if it is
at school, or if it is a separate building then
150 sg.m. All centers are equipped with a
reception room, offices for providing
psychological and pedagogical assistance to
children with speech disorders, visual
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impairments, with hearing impairments,
intellectual disabilities, offices of practical
psychologists, a room for physical therapy
classes, a room for joint meetings of
pedagogical staff of the IRC, a resource room,
director’s office, a nurse's office and staff’s
office.

The head of the center is a director, who is
appointed for a term of three years on a
competitive basis. The activities of the IRC
are provided by pedagogical staff: teachers-
speech therapists, teachers-defectologists
(deaf educators, oligophrenic pedagogues,
typhlopedagogues), practical psychologists,
teacher-rehabilitologist, as well as a nurse,
accountant and housekeeping staff. Persons
with a higher pedagogical (psychological)
education of a Master's degree are chosen for
the positions of pedagogical staff of IRC. Job
experience in major field must compile not
less than three years [3].

Quarterly open days, raffles and events for
children are welcomed. Participation of
educational staff of IRC in various
conferences and seminars is also provided.

IRC is a newcomer on the Ukrainian
market, however quite many institutions, such
as centers of social services for children,
parents and youth, private and school
psychologists, centers of social and
psychological rehabilitation for children with
disabilities can be considered to be substitute
institutions.  The Table 2. presents
competitiveness of each object enlisted above.
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Table 2
Parametric competitor analysis for IRC (5-point scale)
Ne Paremeters 1 2 3 4 5 6 | 7] 8
1. | Location 5 5 5 5 5 5 5101
2. | The average salary in the institution, in UAH. 5 32132141141 |41 |5]0,2
3. | Speed and efficiency of providing services in the centers 47 143 |43 |45 |3 4 5102
4. | Maximum salary, in UAH 5 4 2323|2626 503
5. | Completion of institutions 4 3 3 3 4 3 5103
6. | The cost of services in UAH 5 4 5 5 5 5 5105
7. | Unigueness 5 2 2 3 4 4 5104

Notes: 1 - IRC, 2 - Private psychologists, 3 — School psychologists, 4 - Center for Social Services for Families,

Children and Youth, 5 - Center for Social and Psychological Rehabilitation of Children, 6 - Center for Social

Rehabilitation of Disabled Children

According to parametrical method,
integrated indicator of competitiveness for
each of the competitors is as follows: Intl =
0.92; Int2 = 0.8; Int3 = 0.8; Int4 = 0.87; Int5 =
0.93; Int6 = 0.95. The IRC is not the leader
among the institutions, it ranks third, but it is
not worth leaving the institution behind. IRCs
have recently entered the market, so they are
just starting to gain momentum. It should be
noted that the greatest privilege of this
institution is that, in contrast to competing
institutions, the IRC is a broad-based

FPy

Conservative stategy
14/
12/
10
0/
0.6

cA o4
< (0.2

16 ‘ Modern inclusive and

institution, as it has the services provided in
each institution - competitor separately. This
indicator will be used for further development
of the institution.

To evaluate the project alternatives, the
«SPACE» method (strategic position and
action estimation) was used. The «SPACE»
method presupposes four groups analyses for
the organization. Each factor is evaluated
expertly on a scale from zero to six. We can
display the coordinates in the SPACE-matrix
for alternative projects (Fig. 1)

Aggressive strategy

creative youth studio

IA

-1.6-1.4-1.2-1.0-0.8-0.6 -0.4 —I].e"

-6 Theatre of
Special
People

Protective strategy

SE

"'0*0_2 040608101214 16
021RC

K+6

Inclusive Education
Community

Competitive strategy

Fig. 1. SPACE-matrix for main alternatives of IRC
Notes: IA - Factors of industry attractiveness, CA - Factors that determine the competitive advantage of the enterprise,
SE - Factors that determine the stability of the environment, FP - Factors that determine the financial performance of
the enterprise

After conducting the vectors, it can be seen
that, the Modern Inclusive and Creative
Youth Studio lies in the aggressive quadrant.
This means that the company has advantages
in terms of external opportunities, avoids
external threats and successfully overcomes
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internal weaknesses. Recommended
strategies: vertical integration "backwards",

concentric or horizontal diversification,
intensive strategies.
Meanwhile, the Inclusive Education

Community and IRC are in a competitive
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vector. This indicates that they are
recommended to use all integration strategies,
or intensive ones — entering market, market
development, or a kind of a protective
strategy - the creation of a joint venture.

As for the Theater of Special People, it is
located in a protective quadrant. The company
is forced to focus on reducing internal
weaknesses and avoiding external threats.
Therefore, such companies may choose one of
the protective strategies: reorganization or
liquidation or, in some cases, concentric
diversification.

Thus, we can see that all alternative
projects are located in different quadrants and
will use different market entry strategies.

It is also necessary to mention, that there
are different models of resource centers in the
world, which is partly determined by the
needs of target audience or the amount of
services provided. As a rule, resource centers
around the world often perform 2 roles:

1) providing support to individuals with
special needs;

2) providing support to the school, family
and community in which they are involved
[9].

There are two main models of resource
centers.

The first model means provision of
services by various specialists (occupational
therapist, physiotherapist, speech therapist,
correctional teacher, medical workers, other
specialists) in the persons’ place of residence.
Resource center specialists can provide
consulting and information services directly
to parents of children with disabilities,
teachers of educational institutions, where
such children study; other members of the
local community. Along with the provision of
these services, the resource center also
supplies with relevant resources. For
example: equipment to increase mobility and
independence of people with physical
disorders; communication device together
with software, information materials, etc.
Resources can be given on the basis of a
short- or long-term loan. Centers often use
equipment rotation or alternate use.

The second model of the resource center
delivers services directly on the basis of the
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center. Parents and children with SEN,
workers of other educational institutions,
other professionals visit the center to get the
necessary support. Services provided on the
basis of the center may include expert advice
on the implementation of the necessary
adaptations or modifications, training of
certain methods of working with children
with mental and physical disabilities, and so
on. Resource utilization and allocation are
similar to the first resource center model [9].

The main factor influencing the choice of a
particular model of resource center is a
geographical one - according to the first
model (remote service model) there are
resource centers that deliver services
(resources) to people living in remote areas or
for whom it is difficult to come there. In this
case, the services and resources provided at
the person’s place of residence with special
needs may be supplemented with the
resources available online or via the Internet.

In addition, when choosing a model of the
resource center the needs of the target groups
- adults and children with disabilities, as well
as their families are taken into account.

It goes without saying that besides the
geographical factor, the choice of resource
center model depends on the availability of
relevant specialists and resources. However,
the primary focus remains on changes in the
environment - in the family, school and local
community as well. After it there is still a
reduction of the number of consequences of
developmental disorders or disability for the
successful integration of a person with special
needs in the society.

Conclusions. Summarizing all the above,
we can conclude that IRC despite the novelty
on the Ukrainian market, has already
occupied most of it. The target audience is
determined; their profiles are characterized.
IRC will be in demand as is very topical
nowadays due to growing amount of children
with disabilities and spreading equity in
various fields. According to the «SPACE»
method, method of comparing project
alternatives, IRC lies in a competitive vector.
It presupposes to use all integration strategies,
or intensive ones — entering market, market
development, or a kind of a protective
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strategy - the creation of a joint venture.
Besides, using parametric method and the
method with the weighted indicators, it is
showed that though the IRC is the third in
ranking among substitute centers, it is a
broad-based institution, as it has the services
provided in each institution - competitor
separately. International experience focuses
on two models of IRC, remote service center
and services on the basis of a centers. The
choice between the models is made charging
by their needs, location and recourses.
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