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Anomauin. Y cmammi 00cniodceHo wo 8 YMOBAX PUHKOBOI eKOHOMIKU OOHUM 3 20JN0GHUX UYUHHUKIG
KOHKYPEHMOCNPOMOIICHOCMI Ma eqheKmUsHOCmi opeanizayii € AKiCHo po3podiienull iHgeCmuyilinull Oi3Hec-niaw, AKuil
00360714€ e(heKmMUHO po36uBamu NIONPUEMHUYLKY OisIbHICMb, 3a1yYamu [HEeCmopis, Napmuepie ma Kpeoummi
pecypcu ma BUKOPUCMOBYEMbCA 0 NIOBULEHHST eqheKMUBHOCMI YNPAGIIHHA NIONPUEMCMEOM Ul NPOSHO3YBAHHS
oisinbHocmi. B cyuacnux ymosax eocnooaprosanus ingecmuyitinuil 6i3Hec-nian € poOOYUM IHCINPYMEHMOM, SKULL MOdCe
6ymu suKopucmanum y 6cix cgpepax nionpuemHuybkoi disnvHocmi. bisnec-nnan — ye nocmiiino Oirouuti OoKymeHm, 00
K020 GHOCAMbCA 3MIHU MA OONOBHEHHs, NO8'A3aHi 31 3MIHAMU ) GHYMPIWHIX mMa 308HIWHIX Cepedosunuax
nionpuememaa. Ineecmuyitinuti OisHec-nian 1615€ cobow Modenb JiAIbHOCHI NIONPUEMCIEA, AKA BUKOPUCHIOBYE BCI
eneMeHmu NAAHY8AHHA MAK CMOCOBHO 00 KAMe2opill PUHKOB0I eKOHOMIKU — Oi3Hecy, KOHKYpeHmHIiU O0opomboi,
OIANbHOCMI  MAPKEMUH20BUX CLYIICO, KOMePYIUHO20 pU3uKy, cmpameeii 60e330umko8ocmi ma HeoOXIOH020 pisHs
penmabenvrocmi. HAKicHO po3pobienull ineecmuyitinuil 6i3HeC-Nian 003605€ eeKmuUeHo Po36UEaAMU NIONPUEMHUYBKY
OJislbHicMb,  3anyuamu  iHBeCmopis, napmuepie ma KpeOumui pecypcu;, SUKOPUCTNOBYEMbC O NIOGUUEHHS
ehexmusHOCMI YRPAGIIHHS NIONPUEMCIBOM | NPO2HO3Y8aHHs OistibHocmi. Ceimosutl 00c8i0 ceiouumn, wo Oi3Hec-niaH
— ye OOKYMeHm 3a2anbHONPULHAMUL 8 OilbWocmi Kpain 3 PO36UHEHOI0 PUHKOBOI0 eKOHOMIKOW. B Yipaini nonamms
«bi3Hec-naany 3'asunocs Ha nowamxy 90-x pokie ma 3 mux nip NPOUULIO CEOEPIOHY €BOMOYII: CNOYAMKY Oi3HeC-NiaH
PO32710a8Csa auuie AK THCMPYMEeHm, wo O00360J5€ 3AAYYUmMU [HO3eMHI [Heecmuyii; Ha CbOLOOHIWHIL Jice OeHb
HeoOXiOHIicmb CKNadaHHs Oi3Hec-niaHie yceidomieHa ma Oadxcawa O pPO36UMK)Y NIONPUEMHUYLKOT OIAIbHOCHI 6
CYUACHUX YMOBAX 20CHOOAPIOBAHHSL.

Knruosi cnosa: ineecmuyii, 6isHec, naany8anHs, niONPUEMCMEB0, ePeKMUSHICIb 20CNO0APIOBAHHS.

Dopmyn: 0, puc.: 0, maba.: 0, 6ioa.: 11

Annotation. The article investigates that in a market economy one of the main factors of competitiveness and
efficiency of an organization is the well-designed business plan allows you to effectively develop business activities,
attract investors, partners and credit resources; used to improve enterprise management and forecasting activities. In
modern business conditions, the investment business plan is a working tool used in all areas of business. A business
plan is a permanent document in which changes and additions are made related to changes in the internal and external
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environment of the enterprise. The investment business plan is an enterprise activity model that uses all elements of
planning as applied to market economy categories — business, competition, marketing services, commercial risk, break-
even strategies and the necessary level of profitability. A well-designed investment business plan allows you to
effectively develop your business, attracting investors, partners and credit resources; used to improve enterprise
management and forecasting activities. World experience shows that a business plan is a document generally accepted
in most countries with developed market economies. In Ukraine, the concept of a “business plan” appeared in the early
1990s and since then a kind of evolution has passed: initially, the business plan was considered only as a tool to attract
foreign investment; today, the need for drawing up business plans is realized and desirable for the development of

entrepreneurial activity in modern economic conditions.

Key words: investments, business, planning, enterprise, efficiency of managing.

Formulas: 0; fig.: 0, tabl.: 0, bibl.: 11

Stating the problem. Already in the early
90s, when Ukraine began a radical
transformation of the economic system,
reorienting it to operate in market conditions,
the problems of developing a business plan
became one of the most popular, both in
business and in the scientific community. By
that time, in developed market economies, the
development of a business plan was perfectly
normal and common practice in making any
investments, but in Ukraine certain time
elapsed before the business plan began to be
treated with due seriousness.

The relevance of the chosen topic has two
main components. On the one hand, the
increasing complexity of the world economic
system, the increase in the number of types of
goods and services offered by the market, the
increasing complexity of technology — all this
requires a more thorough study of investment
projects, which, in turn, stimulates the
development of new, more effective methods
for preparing a business plan.

Another component of relevance is
associated with the rapid development of
information technology in recent decades,
which affects almost all spheres of human
activity, and, to the greatest extent, its
economic activity. As soon as innovative
technologies appear, in almost all areas of
entrepreneurial activity, in all types of tasks
that are solved in the management process,
the  possibilities of applying these
technologies appear, which means actual
research topics, and they exist until the
activity practice is brought into line with these
new technologies.

Analysis of previous research. The
questions of developing business plans were
studied by many foreign and Ukrainian
scientists and practitioners, among them are
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Unsolved part of the problem. The
purpose of the article is to determine the
essence and role of investment business
planning as a tool for business development.

Main research material. In order to
ensure the sustainable development of the
Ukrainian economy, research and
implementation of international experience in
the growth businesses are of major concern,
which directly determines the degree of
development of the state’s as a whole [1, 55].

In the 2019 World Bank Rating Ukraine
ranks only 71% in terms of doing business at
ease among countries with income grouping
above average. The top three countries
including high-income countries appear to be-
New Zealand at first, Singapore at second,
Denmark — third, Hong Kong SAR and China
— share the fourth place and accordingly
Korea REP. ranked fifth. At the same time an
important role in the structural and
technological renewal of the economies of
already developed and developing countries is
played by the most flexible form of business
organization — it is the small and medium
business [2].

The structure of Ukraine’s economy and
all of the countries in the European Union are
characterized by a large proportion of the
small and medium businesses — more the
80%. Medium-sized enterprises in foreign
countries are distinguished by high labor
productivity and innovative activity — the
volume of investments in the research and
development  work  of  average-sized
enterprises is one of the highest. The structure
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of employment in small and medium
enterprises in Ukraine and the EU countries
also has its own characteristics. For example,
the number of employed employees in micro-
enterprises in the EU is almost three times as
much than in Ukraine. At the same time the
number of employees in medium-sized
enterprises in Ukraine exceeds 2.3 times in
EU countries [3; 4].

The economy of innovation-oriented
countries is dominating by the provision of
business  services, where  competitive
advantages are built on information and
communication  technologies and  high
innovation activities. The highest rates of
business involvement in high-tech sectors of
the economy are located in Japan, Sweden,
Norway, Israel and Luxembourg, the lowest
rates are in Panama, Zambia, Colombia and
Suriname.

The international entrepreneurial
experience shows that the creation of the
technological platform for the advancement of
small high-tech enterprises in advanced
sectors of the economy significantly increases
the competitiveness of the economic system
and it also reduces the possible threats of an
industrial downturn during periods of global
financial economic crises.

To stimulate the evolution of the high-tech
sectors of the economy reorientation of the
current state policy and minimization of the
support for the export-raw material sphere,
which allows moving to the innovative type
of an economic development. That is why the
formation of the foundation of a mixed
economy which will insure the gradual
renewal of the structural and technological
potential of Ukraine requires the development
of the sphere of innovative small and medium
businesses as one of the main catalysts for
scientific and technological progress.

Unfortunately today in Ukraine there is an
insufficient support for the growth of small
businesses, but the government is taking steps
to overcome this issue. For that reason, in
order to assist the improvement of the

businesses infrastructure including the
provision of financial, logistical,
informational,  scientific,  technological,
advisory, marketing, personnel  and
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educational support to businesses entities, this
is one of the main reasons requiring solutions
at the state level are governed by the degree
of the Cabinet of Minister of Ukraine “On
approval of the Concept of the National
Program for the development of the Small and
Medium-Sixed Businesses for 2014-2024”[5].

Investments are the basis for enterprise
development, individual industries and the
economy as a whole. During the economic
crisis, investment activity in  Ukraine
decreased significantly. Investment demand
fell significantly faster than the production of
gross domestic product. One reason for this
was the fact that the inflation considerably
devalued investment funds. It should be said
that the relations that arise in the
implementation of investment activity in
Ukraine are regulated by the Law "On
investment activity" [6] of Ukraine and other
legislative acts of Ukraine, and the subjects of
investment activity in Ukraine abroad -
governed by the laws of a foreign state in
whose territory the activity is carried out, the
relevant treaties of Ukraine, as well as special
laws of Ukraine. The main reasons for the
decrease of the investment policy of Ukraine
efficiency are: the instability of the economic
and political situation; imperfect and
contradictory legislation; ambiguity in the
definition of property rights; lack of real
benefits and privileges for foreign capital;
unpredictable changes in tax system and
others [7].

Investment planning is at the heart of
investment activity of the enterprise, and thus
the economy as a whole. In the new economic
conditions of investment planning value
increases [8]. The business area is selected
during the planning, financing plans are
developed, production, marketing, policy,
research, etc. In terms of free enterprise,
planning becomes a purely intra-event.
However, a serious problem is the instability
and unpredictability, sudden changes and
excessive politicization, so characteristic of
the Ukrainian economy. These conditions
make it difficult to accurate long-term
forecasts and planning. Investment planning -
the process of system development plans,
planning (regulatory) targets and indicators,
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to ensure development of the company with
the necessary investment resources and
enhance the effectiveness of its investment
activities [9].

The most important step is the preparation
of investment project business plan.
Investment business plan — is the most
important document in the business planning.
The main purpose and objective of the
business plan is to provide a holistic
assessment of systemic conditions, prospects,
economic and social results of the
implementation of the investment project. The
business plan is needed: the investor — to
determine the economic feasibility of
investments investments; authority managing
the implementation of the investment project
— to develop an action program and leadership
in the implementation process; creditors — to
make decisions on project lending, based on
the efficiency of the project and the
possibility of repayment of the loan; State
governments — for the regulation and control
of economic relations of the budget financing
of the project line, concessional lending. The
composition of the business plan and its level
of detail depend on the scale of the
investment project and the scope of business
to which it relates. Investment business plan
of the enterprise — this is a short and concise
document as much as possible. Based on it,
you can make the right decision and to
develop procedures for the successful
promotion of the project. The viability and
profitability of the project depends on how
well it is compiled. The structure of a
business plan is not strictly regulated, but is
subject to a clear logic and is uniform in
nature in the majority of countries with
market economies. Therefore, it should be
noted that the business plan of the investment
project — a set of measures and actions to
achieve the goals, taking into account the
planned technical and economic indicators. It
is required to calculate income and expenses,
the sources of financial resources, estimated
the actual project opportunities, profitability,
return on investment and other key metrics.
From the accounting and statistical reporting
can be obtained summarizing the indicators.
Also, this document is a major step for the

49

establishment of business relations. Business
plan necessarily require banks in extending
credit. Financial institutions should be
confident in the solvency of the borrower and
its promising future.

Thus, the investment business planning at
the enterprises is the basis for the
management of production, the basis for the
formulation and adoption of rational
management decisions. This is a document
whose purpose is to provide information
necessary to develop strategies for
implementing the investment project. A sound
approach to the compilation of the investment
business plan ensures the success, longevity
and profitability of the enterprise. It is quite
possible to do without the investment of a
business plan when it comes to short-term
projects. If we need something long, it cannot
do without the investment of a business plan.
The end result of the investment business
planning is the expected economic effect,
which determines the overall level of
achievement of the set targets, socio-
economic and other goals. Given that many
organizations often make the same mistakes
in the development of the investment business
plan, recommended: monitor closely to ensure
that the raw data used in the calculations are
consistent with the data, indicated in the text
part of the investment business plan and
tables; necessary to accurately determine
parameters such as the duration of the
planning horizon and interval, be able to
explain to investors why choose one or
another method of calculation of key
performance indicators of investment in the
investment business plan, especially when it
comes to the discount rate, sales volume and
production parameters. It is important to
understand that the investor will prefer the
business plan, in which all elements are not
selected randomly, but according to some
principle. Projects where everything is made
at random, not particularly credible. Quality —
is, first of all, the accuracy and completeness
of the information. When a decision is made
on the basis of data which, to put it mildly,
incorrect, losses will be significant. Making
important strategic decisions need to be based
only on reliable statistical information.



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anucku YHiBepcurery «KPOK» Nel (53), 2019

In today's world, there are profound crises
in the world economy. This, in turn, causes
the suspension of the development of many,
both world and domestic markets. The past
was the time when the rapid growth of the
market allowed enterprises to move
effortlessly, giving practically every one of
them endless possibilities for further
development [10].

According to the Ukrainian legislation,
entrepreneurial activity is an independent,
systematic economic activity at your own risk
to achieve economic and social results and
profit. In this regard, in the content plan, the
analysis of the financial status of the
organization can be defined as a process of
identifying, systematizing, and analyzing the
processing of financial information, the result
of which is to provide users with
recommendations that can serve as formalized
the basis of the adoption of sound
management decisions [11].

Conclusions. The problem of attracting
investments that can create a powerful
impetus for the development of enterprise, is
concerned today by the majority of domestic
entrepreneurs. Investments are required by
everyone, but not everyone gets them. Firms
have to fully take into account the conditions
under which they receive investments.
Otherwise, they risk losing money, and in
some cases becoming bankrupt. The one who
provides the money, the investor is interested
in the profit he can get.

The most important element of the
organization of entrepreneurial activity in a
market economy is the business plan, which
in world practice is the basis for assessing the
viability of newly created commercial
enterprises or those they have planned for the
implementation of new product development
projects. A business plan is a necessary tool
for project and investment decisions in
accordance with the needs of the market with
the current economic situation.
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