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Anomauin. Y cmammi 00cnioxnceno Kuowosi nioxoou 00 eKOHOMIYHO20 8i0POONCEHHS 20MEIbHO-PECMOPAHHO20
biznecy ma mypucmuynoi eany3i Ykpainu 6 ymogax nocmkpuzoeoi pedaibHOCHI, w0 CKIAAIACs Ni0 6NAUBOM NAHOEMIl,
NOBHOMACUIMAOHOT GiliHU Ma 2106aTbHUX eKOHOMIYHUX 3pyuleHb. Y yenmpi yeazu — 6UAGNEHHA MPAHCHOPMAYiiHUX
npoyecis y cgpepi cocmunHocmi ma mypusmy, AKi 3a3HaIU 2OOKUX cmpykmyprux 3min. Ocobaugo eiouymuumu cmanu
HACTIOKYU 3MEHUEHHs NAAMOCHPOMONCHO20 NONUMY A 3HUNCEHHA 008IipU 00 SHYMPIUHBO20 PUHKY, WO NOCUTIULO0
nompe0y y Mooepuizayii ynpaeiiHcbKux nioxoo0ie i nepeocMucienti cmpamezitl po3gumKy 2ayseil

Hayxose obrpynmyseanna mpancghopmayii mpaouyitinux ynpasgiincokux mooenetl 6a3yemucsa Ha 6UKOPUCTAHHI
IHHOBAYITIHUX eKOHOMIUHUX MEeXAHI3MI8, SKI 6KII0YAOmb YUDPOGI3ayilo cepsicis, 6NpoBAOICEHHs CIMAIUX eKON0IUHUX
npakmuk, asmomamusayito onepayii ma euxopucmanusa Big Data ona ananizy punxy. Kpim moco, cmpameziune
napmHepcmeo 3 0epiHCaAGHUMU A MIHCHAPOOHUMY THCIUMYYIAMU PO32NA0AEMbCA AK 3aNopyKa cmitikocmi cucmemu
eocmunnocmi i mypusmy. ¥ cmammi niokpecieno HeoOXiOHiCnb CM8OPeHHs CHPUATIAUBOZ0 cepedo8uyd ONiad TOKATbHO20
RIONPUEMHUYMBA, CIMUMYTIOBAHHS THEECMUYIUHOT akmueHoCmi ma po36y008u PecioHaNbHUX MyPUCIUYHUX KIACmepis.
Baoicnugy ponw y 6ionosnenni canysi gidicpac adanmueHa ROMIMUKA 0EPAHCABHOT NIOMpUMKU, o nepedbadae (ickanbHi
CIUMYIU, 2DAHMOBI NPOZPAMU, NiL20GE KPEOUMYBANHA MdA iIHCIMUMYYIUHY O0NOMOZY.

Ocobnugy yiHHicms Mae npedCmagiena demopcbKa MoOelb GIOHOBIEHHA 20MENbHO-PECOPAHHO20 Ma
MYPUCIUYHO20 CEKMOPY, AKA 0A3YEMbCA HA N AMU KTOY0BUX KOMNOHEHMAX. THCIUmyyitinomy, iHgpacmpykmypHomy,
Mapremunzoeomy, inancoso-ingecmuyitinomy ma coyiambhomy. Inmezpayis yux enemenmis gopmye cunepiiHuil
eqhexm, sxuil cnpusic He auwe cmabinizayii JisibHOCME, A U NIOBUUWEHHIO KOHKYPEHMOCHPOMONCHOCMI 00 €kmis
iHOycmpii eocmuHHOCMI Ma MYpusmy HA peciOHATbHOMY Ma HAYIOHAAbHOMY pieHaAX. Takuil nioxio iokpusac HO8I
MONCIUBOCMI 0TI THKIIOZUBHO20 EKOHOMIYHO20 3POCMAHMNA, 30epedCceHHsl KYlbMypHOi I0eHmuyHOCmi ma Cmanozo
PO3BUMKY MYPUCMUYHUX OecmUHAaYitl YKpainu.

Knrouosi cnoea: mypusm, comenvbHO-pecmopanHuil 0i3HeC, eKOHOMIYHI MeXaHizmu, [HHO8ayiliHi MoOeni
VNPAGNIHHA, NICTAKPU308E 8IOHOBIEHHS, 0epIHCABHA NIOMPUMKA, YUPPO8i3ayis, KOHKYPEHMOCHPOMONCHICb.

Dopmynu: 0; puc.: 1; mabn.: 2, 6ion.: 21

Abstract. This article explores key approaches to the economic revival of Ukraine’s hotel and restaurant business
and tourism industry in the post-crisis reality shaped by the pandemic, full-scale war and global economic shifts. The
focus is on identifying transformational processes in the hospitality and tourism sectors, which have undergone profound
structural changes. The consequences of declining effective demand and reduced trust in the domestic market have
become particularly evident, increasing the need to modernize management approaches and rethink industry development
strategies.

The scientific justification for transforming traditional management models is based on the application of
innovative economic mechanisms, including the digitalization of services, the implementation of sustainable
environmental practices, operational automation, and the use of Big Data for market analysis. Furthermore, strategic
partnerships with governmental and international institutions are considered essential for ensuring the sustainability of
the hospitality and tourism system. The article emphasizes the need to create a favorable environment for local
entrepreneurship, stimulate investment activity and develop regional tourism clusters. An adaptive policy of state support
— comprising fiscal incentives, grant programs, preferential lending, and institutional assistance — plays a vital role in
industry recovery.

Of particular significance is the author’s proposed model for restoring the hotel, restaurant and tourism sector,
which is based on five key components: institutional, infrastructural, marketing, financial and investment and social. The
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integration of these elements generates a synergistic effect that contributes not only to activity stabilization but also to
enhancing the competitiveness of hospitality and tourism entities at both regional and national levels. This approach
opens new opportunities for inclusive economic growth, the preservation of cultural identity, and the sustainable

development of tourist destinations in Ukraine.

Keywords: tourism, hotel and restaurant business, economic mechanisms, innovative management models, post-
crisis recovery, state support, digitalization, competitiveness.

Formulas: 0; fig.: 1; tabl.: 2; bibl.:21

Problem Statement. The hotel and
restaurant business and the tourism industry in
Ukraine are among the first to be affected by
crisis phenomena — both global (pandemics,
economic recessions) and regional (armed
conflicts, energy shocks). In the post-crisis
reality, the hospitality sector has faced
unprecedented challenges. The loss of a
significant part of the market, a decrease in
tourist flows, a shortage of personnel, the
destruction of infrastructure and an increase in
energy costs have led to the need to rethink
approaches to economic management of the
industry. This requires the development of
adaptive economic mechanisms that can
ensure  the  recovery, stability and
competitiveness of business in new conditions.

Analysis of Recent Research and
Publications. Recent studies confirm that the
post-crisis recovery of the tourism and hotel-
restaurant industry  necessitates  the
implementation of innovative economic
mechanisms, enhanced adaptability, and active
state involvement. Sigala highlights the
pandemic's disruptive impact on global
tourism and underlines the urgent need to
reorient the sector through digitalization and
social responsibility (Sigala, 2020). Buhalis
supports this view, asserting that smart tourism
technologies foster service personalization,
flexibility, and resilience in crisis contexts
(Buhalis, 2020). Similarly, Gretzel et al. stress
the strategic role of smart solutions in enabling
rapid adaptation to evolving consumer
demands (Similarly, et al. 2015)

Ukrainian scholars focus on contextual
adaptability.  Melnyk  emphasizes  the
significance of regional initiatives and cross-
sector partnerships for effective recovery
(Melnyk, 2022). Kozak advocates for
innovative management models in hospitality
as a response to uncertainty and
competitiveness challenges (Kozak, 2023).
Furthermore, research by Markina and
Kutsenko outlines the necessity of financial
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support mechanisms for SMEs (Markina, &
Kutsenko, 2021). Belyavtsev and Pylypenko
explore public-private partnerships as a
catalyst for infrastructure modernization
(Belyavtsev, & Pylypenko, 2021).

Thus, modern scientific approaches to
the revival of the tourism sector combine
digital transformations, innovative
management, state support and local specifics,
creating the basis for an effective recovery
strategy.

The Aim. The purpose of the article is
to identify and systematize effective economic
mechanisms and innovative management
models that ensure the revival of the hotel and
restaurant business and the tourism industry in
the post-crisis reality.

Methods. To achieve the objective of
the study, a combination of general scientific
and specialized methods was employed.
Analysis and synthesis facilitated the
generalization of contemporary scientific
approaches, while the systemic approach
identified the interrelationships among
elements of economic mechanisms. The
effectiveness of the implemented tools was
evaluated using quantitative analytical
methods. Comparisons and analogies aided the
examination of international experience for its
adaptation to Ukrainian conditions. Content
analysis was utilized to examine regulatory
documents and grant programs related to the
recovery of tourism and the hotel and
restaurant sector.

Research Results. The revival of the
hotel and restaurant business and the tourism
industry in the post-crisis reality requires a
rethinking of economic mechanisms that
stimulate growth, stability and
competitiveness. These issues have become
especially relevant after the pandemic and war
turbulence, which caused significant losses to
the hospitality economy. The main economic
mechanisms that are currently used or have the
prospect of implementation are: state support,
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investment  activity, tax incentives,
digitalization and development of partnership
clusters, eco-oriented entrepreneurship and
international  integration. In modern
conditions, the role of state participation in
stabilizing the industry remains critical. In
particular, financial support programs for
small and medium-sized businesses, tax
holidays, compensation for employment, etc.
are being implemented. According to a study
by the European Bank for Reconstruction and
Development, about 42% of tourism sector
enterprises in Ukraine in 2023 took advantage
of at least one state incentive program. This
indicates an increase in the effectiveness of
using budget mechanisms in recovery
conditions (European Bank for Reconstruction
and Development, 2024).

One of the key ones is the mechanism
of direct and indirect state support. This
includes subsidies, tax breaks, grant programs,
energy efficiency compensation, investment
insurance and employment support.

For example, within the framework of the
program “Affordable Loans 5-7-9%" over 2,300
SME facilities in the tourism sector was financed
for the period 2021-2023. Such mechanisms
allow entrepreneurs to maintain liquidity, support
staff and avoid bankruptcy in conditions of low
demand (Ministry of Finance of Ukraine, 2024).

Investment activity plays an important
role. The current trend is focused on attracting
foreign direct investment in infrastructure
restoration and the development of sustainable
practices. An important component of the
restoration is the mechanism for stimulating
investment, in particular through public-
private  partnerships (PPPs), investment
platforms, international financial institutions
(IFIs) and local investment funds. In 2023—
2024, five hotel construction projects in tourist
regions of Ukraine worth over $40 million
were launched with the participation of the
International Finance Corporation (IFC).
Investments in tourism infrastructure are
considered a multiplier for the development of
related industries: transport, construction,
manufacturing and agriculture (IFC, 2023).

For example, in 2024, more than 20 hotel
reconstruction projects involving foreign capital
were launched in Ukraine as part of the Green
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Recovery initiative (Ministry of Finance of
Ukraine, 2024).

In modern conditions, a separate role is
played by the tax regulation mechanism, which
includes tax holidays, reduced VAT rates for
accommodation services, deferred tax payment in
combat zones, etc. The experience of Croatia,
which reduced VAT on hotel services to 10%
during the post-crisis recovery of tourism after the
1990s, shows an increase in tourism revenues by
23% over 3 years (OECD, 2022).

Ukrainian legislation partially adopts
this experience: in 2022, the VAT rate on hotel
services was temporarily reduced to 7%
(Verkhovna Rada of Ukraine, 2022).

No less important is the mechanism for
modernizing the resource base — including
digitalization, greening and innovative
technologies. For example, the implementation
of cloud PMS systems, mobile check-in, CRM
for personalized services allows not only to
optimize costs, but also to increase customer
loyalty.

According to a survey by Skift Research,
in 2023, hotels that have implemented digital
service platforms increased room occupancy by
an average of 17% (Skift Research, 2023).

Digitalization has become one of the
most dynamic economic drivers. The use of
online platforms, hotel management systems
(PMS), chatbots, CRM and intelligent analysis
of consumer behavior contributes to increasing
the  efficiency of  operations and
personalization of service.

According to Statista, global spending
on digitalization of tourism in 2023 reached
over 82 billion USD, and the average ROI of
such investments for small hotels was 15-18%
(Statista, 2024).

The importance of local economic
development mechanisms is also growing, in
particular the creation of tourism clusters,
associations of hotel and restaurant businesses
and the development of a creative economy based
on cultural heritage. Tourism clusters allow
integrating value chains, jointly promoting
products, reducing transaction costs and
increasing innovation potential. For example, in
the Carpathian region, the tourism cluster
"Hospitable  Transcarpathia”  united 47
establishments in 2023, which allowed attracting
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joint financing in the amount of over 10 million
UAH (Agency for Regional Development of
Zakarpattia, 2023).

Special attention should be paid to the
mechanism of international technical assistance
and grant funding, which plays the role of an
“"external incentive" for the implementation of
changes. EU programs (EU4Business, COSME),
USAID, GIZ, UNDP provide micro- and mini-
grants for the creation or adaptation of a tourist
product, the development of green hotels, and
personnel training. In 2023 alone, the
EU4Business program provided over 400 grants
for small-scale tourism in Ukraine (EU4Business,
2024).

A key indicator of the effectiveness of economic
mechanisms is economic adaptability —the ability of hotel
and restaurant establishments to quickly respond to market
changes, restore business models, and form new
revenue channels. The tablel below shows a
summary of the main economic mechanisms
by impact and effectiveness criteria.

Effective recovery of the hotel and
restaurant business is possible only if various
economic mechanisms are wused in a
comprehensive manner that complements each
other. They must be adaptive, accessible to
small businesses, focused on sustainable
development, and closely integrated with
regional policy.

Table 1.

Main economic mechanisms for the revival of the hotel and restaurant business and
tourism

Mechanism

Implementing entity

Expected effect

State subsidies

Government/local authorities

Preserving employment, liquidity

Tax benefits

State Tax Service

Reducing tax burden

Investment support

IFC, EBRD, private funds

Expanding infrastructure

Digitalization

Business/IT platforms

Increasing efficiency

Clustering

Local authorities + business

Synergy, revenue growth

International aid

EU, UNDP, USAID

Training, supporting SMEs

Source: built by the authors on the basis of (Cloudbeds, 2024, Kozak, 2023)

Innovative management models are key
tools for adapting the hotel and restaurant
business and the tourism sector to the
challenges of the new economic reality. In the
context of post-crisis recovery (pandemic, war,
energy shocks), the management of hospitality
enterprises is transforming from traditional
vertical-hierarchical approaches to dynamic,
customer-oriented, digital models based on
flexibility, data and sustainable development.

One of the leading models has become
the adaptive management model, which
involves operational changes in business
processes based on external conditions,
analysis of market trends, and consumer
behavior. Hotels and restaurants apply the
principles of agile management, lean
approaches and scenario planning, which
allows minimizing risks and reducing
operating costs (Accor Group, 2023).
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The data-driven model has become
increasingly popular. It involves the use of Big
Data, CRM systems, and customer behavior
analytics to make strategic decisions. In the
practice of hotel and tourism management, this is
manifested in personalized offers, dynamic
pricing, and reputation management. According
to Statista, in 2024, 68% of hotels in the EU used
analytics based on customer data to form rates
(Statista, 2024).

Another innovative model is the
platform  management  model,  which
transforms the traditional structure of the
enterprise into an open business system, where
digital platforms (OTA, PMS, API
integrations, payment gateways and service
aggregators) play a key role (Cloudbeds,
2024).

The service design thinking model
deserves special attention, which is based on a
deep understanding of the customer experience
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(Customer Journey Mapping) and user
involvement in the development of the service.
In the restaurant business, this approach allows
you to adapt the menu, interior, and form of
service to changing consumer expectations
(Noma Projects, 2022).

The sustainable management model has
gone beyond just environmental orientation and
encompasses  energy  efficiency,  social
responsibility, cost transparency and green
marketing. For example, Green Key certification
has become the basis of management strategies
for over 900 hotels worldwide, where water

consumption, food chains and recycling have
been optimized (Green Key Global, 2023).
Based on the conducted research and
generalized practices, an author's model of
innovative management in the hotel and
tourism sector was proposed, which is based
on three interrelated components: digital
transformation,  strategic  planning, and
integration of sustainable development. These
elements form the core of an effective model
that ensures competitiveness and long-term
success of the business in conditions of rapid
changes in the external environment (fig. 1).

Innovative management models

Model idea
Flexiliiesdibility
responsives to change f\\\
//’7 CRM 20P, Big Data > {@)
Management 7 =
Adaptlve ‘ Data-drivn
Management = = Management
/_ & Scenario | —— | Analyic
< Planning \ Platform et L) Apx 4
e Management | vy
R» Digital interfaces | S, 2
» ) _~\__ automation ,\\\ ‘ OI;I—T;MS
o}y CRMPMS | _~ Cloud PMS A | T
Big Data APlad OTA ‘U;J@ _ \
Analytics / ! W
Core idea ~ ESG franeworks

faa :
( SerVIce DeS|gn Sustamable Management
Green transformation

' Customer j journey and

| experience ‘ | and social responisility
\_improvement 4 J
Journey Maping + Green Certification
V. =% ESG
N X ‘Fg‘

Fig. 1 Innovative management models in hospitality and tourism
Source: built by the authors on the basis of (Gretzel, et al., 2015, Hall, & Gossling, 2016, Melnyk, 2022)

The table
key innovative

2 below summarizes with examples of their
management ~ models implementation.
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Table 2.

Progressive management concepts in tourism and hospitality

Model Main idea Tools
Adaptive Flexibility and responsiveness to Agile, Scenario Planning
change
Data-driven Data-driven management CRM, Big Data, Analytics
Platform Digital interfaces and automation Cloud PMS, API, OTA

Service design

Customer experience design

Journey Mapping, UX

Sustainable management
responsibility

Green transformation + social

Green Certification, ESG

Source: built by the authors on the basis of (Gretzel, et al., 2015, Hall, & Gossling, 2016, Melnyk, 2022)

Particularly important is the restoration
of the hotel, restaurant, and tourism industry in
frontline and de-occupied regions, which plays
a crucial role in ensuring socio-economic
stability  and promoting  sustainable
development.  After prolonged military
operations, these regions require not only
infrastructure reconstruction but also the
implementation of innovative management
models that consider the specific challenges of
the post-crisis period and ensure the flexibility
and resilience of business processes.

Innovative management models in the
hotel, restaurant, and tourism sectors in
frontline and de-occupied regions involve an
adaptive approach grounded in flexible
planning and rapid response to evolving
market conditions. In particular, the active
adoption of digital technologies such as online
booking platforms, property management
systems (PMS), and mobile applications
enables swift adjustments in business
operations, resource  optimization, and
effective communication with consumers.

Regarding economic recovery
mechanisms, state support in the form of tax
incentives, grants, and subsidies is pivotal in
stimulating investments aimed at infrastructure
modernization and the introduction of
environmentally  friendly  technologies.
Emphasis is placed on the development of
local supply chains and the establishment of
partnership  networks among hospitality
enterprises, which not only fosters economic
sustainability but also enhances business
security and social responsibility.
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Furthermore, the creation of special
economic zones or tourist clusters with tailored
business incentives generates additional
motivation for the growth of the hospitality
industry. This, in turn, contributes significantly
to the revitalization of the regional economy
and the improvement of the socio-economic
well-being of the local population.

Conclusions. The conducted study
confirms that the revival of the hotel and
restaurant business and the tourism industry in
Ukraine under post-crisis conditions requires a
systemic, interdisciplinary approach.
Sustainable recovery hinges on the synergy of
state support, a favorable investment
environment, digital transformation,
environmental focus, and integration into
international aid programs. Adaptability,
innovation, and contextual relevance are
critical to building resilience and flexibility.
The application of innovative management
tools — such as digital platforms, CRM
systems, cloud-based PMS, big data analytics
and automated services — emerges as a
strategic imperative for operational excellence.
Furthermore, the establishment of tourism
clusters, horizontal partnerships, and public-
private  cooperation ensures long-term
sustainability. A holistic recovery strategy
should balance immediate anti-crisis actions
with  long-term economic  mechanisms,
grounded in global practices and tailored to the
national context. The coordinated effort of the
state, business sector, and civil society will be
pivotal in restoring a competitive and future-
ready tourism and hospitality industry.
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